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v
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A

Unified Command

¢——Operations-Related Request

v Claims Team
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Is the request
operations-related or
administration/other-

Operations (UC Ops)

as the request already
been incorporated into
unified response?

¢ Yes

Advise that request has
already been incorporated
into unified response

Should the request be
incorporated into unified
response?

related?

Administration/Other-Related Request

Government Entity

No

Claims Team (GECT)

v

Pre-approval of proposed
expenditures or actions

l

LGE to submit proposed
budget to GECT for
evaluation:

* Scope of work

* Whether equipment will be
purchased or rented
Duration of the operations

v

Reimbursement of costs
previously incurred

I

LGE to submit information to
GECT:

« Description of activity

e List of costs incurred to
date

Supporting documentation
of costs

Yes

Estimated costs
Preferred sourci

Whether the costs were
incurred in connection with
actions coordinated with

ng options

UC Ops takes over and
sources from staging area

Is the requ

rYS‘S

GECT will approve the
proposed expenditure or

compensable
under OPA?

BP or the Federal On-Site
Coordinator (FOSC)

An explanation of why the
activity was necessary

An explanation of why not
coordinated with BP or
FOSC

est

Is the request
compensable
under OPA?

action and advise LGE

whether:

A) funds will be advanced,
or

B) costs will be
reimbursed once

Request is not approved
and BP to conduct good-
faith discussion with LGE

expenses are incurred
and supporting
documentation is
submitted

GECT will approve the

proposed expenditure or

action and advise LGE

whether:

A) costs will be submitted
for reimbursement, or

B) additional supporting
documentation is
required




